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1. Context  
 

This drugs policy covers not only illegal drugs (such as cannabis, heroin and ecstasy) but 
legal ones too, like alcohol, tobacco and solvents, and drugs sold over the counter, or 
provided on prescription.  
 
Although the majority of young people of school‐age do not abuse drugs, all students are 
likely to be exposed to the effects and influences of drugs in the wider community, and 
increasingly be exposed to opportunities to try both legal and illegal drugs.  Such experiments 
may lead to serious and far reaching consequences not only for themselves, but their families, 
their communities and society in general.  For children and young people in particular, drugs 
can impact on their education, their relationships with family and friends and prevent them 
from reaching their full potential.  

 

2.  Purpose  
 

Marshland High School has a whole‐school approach to drugs.  The policy aims to enable 
pupils to make safe, healthy and responsible decisions about drugs, both legal and illegal.  
This is done by providing education about the risk and effects of drugs; by developing 
students’ confidence and skills to manage situations involving drugs; by creating a safe and 
supportive learning environment; and ensuring that those for whom drugs are a concern 
receive appropriate support.  
 
To protect the safety and wellbeing of all pupils and staff, drugs must not be possessed or 
bought, sold, or otherwise obtained on school premises or during the school day, including 
when pupils are on school visits.  The policy and procedures apply to all adults working at and 
for the school.  Exceptions include:  
 

• pupils and staff who need to take prescribed medicines  

• alcohol can be sold on school premises following the successful application of a 
‘Temporary Events License (TEN) from the local authority   

 

3.  Aims of the Policy  
 

• To support the school’s endeavour to maintain the safety and well-being of all pupils 
and staff  

• To clarify legal responsibilities, entitlement and obligations  

• To support all the members of the school community by providing clear guidance and 
procedures on drug related issues to ensure clarity and consistency.  

• To develop a whole school approach to drug education in the context of the curriculum 
of the school.  

• Provide information so that everyone is clear about procedures should an incident 
occur and the school’s approach.  
 

4.  Roles and Responsibilities  
 

The Headteacher will ensure that:  
 

• The Senior Leadership Team has general responsibility for handling the daily 
implementation of this policy and a planned drug education programme is provided as 
part of the curriculum, that enhances knowledge and understanding, attitudes, personal 
and social skills.  
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• Teachers are provided with training and guidance so that they are confident and skilled 
to teach drug education and to respond to drug‐related incidents.  

• Students are aware of the rules on drugs and of the consequences of breaking them.  

• Clear procedures are in place for responding to drug‐related incidents.  

• Those students who have a concern about drugs are provided with support.  

• Sanctions for incidents are consistent with the school’s behaviour policy.  
 

All staff are expected to:  
 

• report incidents of drug misuse to a member of the Senior Leadership Team and 
Pastoral Team.  

• promote positive attitudes towards healthy lifestyles  

• enable young people to identify sources of appropriate personal support  
 

All teachers are expected to:  
 

• enable students to make healthy, informed choices by increasing knowledge, exploring 
their own and other people’s attitudes, developing and practising personal skills to resist 
peer group pressure, and help friends and relatives involved in drug misuse  

• provide accurate information about substances  

• widen their own and the students’ understanding of related health and social issues  
 

Students will be expected to:  
 

• follow the school rules.  

• alert the staff to any drug‐related incidents on or around the school site.  
 

Parents will be expected to:  
 

• endorse the school’s approach to drugs education  

• work in partnership with the school to overcome the misuse of drugs.  
 

The Governing Body will ensure that:  
 

• the school does not knowingly allow its premises to be used for the production, 
consumption or supply of any controlled drug in addition to solvents, alcohol and 
tobacco.  

• the school, parents and external agencies work together to support any student involved 
in drug abuse.  

 
Staff responsible for drugs issues: 
   
The Head of RS/PSHE is responsible for: the development, monitoring and review of the drug 
education curriculum; supporting and training staff; liaising with external agencies to support 
the curriculum; and in conjunction with the relevant member of the Senior Leadership Team, 
developing, monitoring and reviewing the drugs policy.   
 
The Headteacher and the Senior Leadership Team are responsible for managing drug-related 
incidents and Pastoral Managers are responsible for liaising with external agencies for 
supporting pupils.   
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5.  Definition of Drugs  
 

The definition of drugs used in this policy is the definition given by the United Nations Office 
on Drugs and Crime: “A substance people take to change the way they feel, think or behave”.  
This is also used by the DfES in its drugs guidance.  Substances not used for their intended 
purpose e.g. aerosols and Nitrous Oxide (Nos).  
 
This refers to all drugs:  
 

• Legal drugs, including alcohol, tobacco, volatile substances, ketamine, khat, poppers, 
any psychoactive substance  

• Over the counter and prescription medicines  

• Illegal drugs (those controlled by the Misuse of drugs Act 1971) including and Class A, B 
or C drug e.g. Class A - ecstasy, cannabis, crack, cocaine, heroin, LSD, magic 
mushrooms, injected amphetamines, Class B – amphetamines, cannabis, Class C – 
tranquilisers, painkillers.  
 

The above is NOT a definitive list of drugs.  These have been listed as examples.  
 
5.1  Definitions of Other Key Words  
 

Drug use describes any drug taking.  Any drug use can potentially lead to harm, 
including through intoxication, breach of the law or school rules, or future health 
problems. 
 
Drug misuse is drug taking which leads to social, psychological, physical or legal 
problems through intoxication, regular excessive consumption and/or dependence. 
 
At Marshland High School we believe that drugs play a part in the lives of every one of 
us and recognise that drug use and misuse can have a serious effect on health, 
wellbeing and academic achievement.  The school has a shared responsibility with 
parents and students to help reduce the harm from drugs and play a role in drug 
prevention and education, as well as help those who misuse drugs, or who are 
vulnerable to drug misuse.   
 

6.  Drug Education  
 

6.1  Aims of Drug Education  
 

To give young people accurate information about drugs and help them develop the skills 
and attitudes to make their own healthy, safe and responsible decisions about drug use.  
 
To achieve this our drug education programme will help pupils:  
 

• To gain knowledge and understanding about the effects and risks and dangers of 
drugs, laws and effects of drugs on individuals, families, relationships and 
communities and correct myths and misunderstandings  
 

• To develop skills to make informed decisions, including communication, self-
awareness, negotiation, finding information, help and advice, helping others and 
managing situations involving drugs  
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• To develop skills to manage situations involving drugs including assessing and 
avoiding risks, assertiveness and refusal skills and helping others  
 

• To explore their own and other peoples’ attitudes to drugs, drug use and drug 
users, including challenging stereotypes and dispelling myths and exploring media 
and social influences  

 
6.2  What is Taught?  
 

Drug education focuses on knowledge, understanding, skills and attitudes.  The 
teaching programme ensures that there is progression from Year 7 to Year 11 with 
topics and issues being included which are appropriate to the age and maturity of pupils.  
 

6.3 Where is it Taught in the Curriculum?  
 

Drug education is taught mainly through PSHE and citizenship.  Drug education is also 
delivered through opportunities in other curriculum areas, for example, science.  

 
6.4  Training and Support for Staff  
 

All staff who teach drug education have opportunities to update their knowledge and 
develop their skills through a range of continuing professional development activities 
including; observing other teachers, on-going support from other teachers, trialling new 
resources and carrying out action research.  We take advantage of the support, advice 
and training provided by our partnership working with the local authority and other 
external organisations.   

 

7.  Management of Drugs in School  

 
7.1  School’s View about the Use of Drugs   
 

The legal definition of premises of a school includes everything within the property 
boundaries including buildings, outbuildings, playgrounds, fields and also extends to 
include other settings such as vehicles or any venue managed by the school at the time 
e.g. premises of a school trip or visit.  
 
This school does not permit the possession, use or supply of any illegal or legal drug 
(unless authorised legal drug), which takes place within the school boundaries.  This 
covers on or near the school premises; within the school day and during term time; on 
school visits (supervised or not); residential visits; and at school social events.  
 
These rules apply equally to staff, students, parents, governors and those working and 
visiting the school.  
 

7.2  Management of Authorised Drugs  
 

We believe that there are circumstances, when some legal drugs are authorized for use 
in school.  These are prescribed medicines, hazardous chemicals (and solvents) and 
alcohol.  
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7.3  Medicines  
 

Prescribed and non-prescribed medicines are permitted to be used in accordance with 
the school ‘Administration of Medicines Policy’  
 

7.4  Smoking  
 

This is a strictly no smoking on the school premises.  This applies to staff, students, 
parents and visitors.  Staff should not smoke within close proximity to the school 
boundary and should be respectful of local residents when choosing where to smoke.  
This also applies to vaping and the use of e-cigarettes.  

 

8.  Management of Drug Related Incidents  
 

A drug related incident may be any of the following (not a definitive list):  
 

• Any incidents involving any drug that is unauthorised and therefore not permitted within 
the school boundaries.  

• Finding drugs or related paraphernalia on school premises  

• Possession of drugs by an individual on school premises  

• Use of drugs by an individual on school premises  

• Supply of drugs on school premises  

• Individuals disclosing information about their drug use  

• Rumours of parents, staff or pupils using drugs  

• Reports of parents, staff or pupils using drugs  

• Drug related incidents can include emergencies, observations and discovery, disclosure, 
suspicion and rumour.  
 

8.1  School Response to Drug-Related Incidents  
 

In all drug-related incidents the following principles will apply:  
 

• The Headteacher and/or Senior Leadership Team will be informed immediately   

• All situations will be carefully considered before deciding on the response  

• The immediate needs and safeguarding of the pupil will always come first  

• Parents/carers will be involved at an early stage and throughout any investigation  

• Support agencies and the police will be involved as appropriate and in keeping 
with legal requirements  

• A range of responses will be considered including disciplinary and 
counselling/supportive responses.  

• Decisions about the response will depend on the severity of the situation, whether 
the offence is one of a series or a first time and whether the person involved is 
putting themselves and others at risk.  The Headteacher, in consultation with key 
staff, will decide on the appropriate support offered and the sanction to be 
implemented.  

• A fixed term exclusion will normally be given for a drug related incident.  

• Evidence of drug use or possession will not necessarily result in permanent 
exclusion.  Permanent exclusion will only be considered in serious cases and will 
be in accordance with DCSF guidance on exclusions.  

• Any action taken will be in line with the school’s behaviour policy.  
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8.2  Procedures for Managing Incidents  
 

i) Reporting a drug-related incident  
 

All drug-related incidents are reported, in the first instance, to a member of the 
Senior Leadership Team and then the relevant Pastoral Manager.  These are the 
key staff involved in managing the incident.  

 
Although there is no legal obligation to report an incident involving drugs to the 
police, we will inform Police immediately about any drug incident where an illegal 
drug or criminality is suspected to be involved.  Incidents involving legal drugs will 
remain school matters unless other criminality is suspected e.g. the sale of 
tobacco, alcohol and solvents to under age pupils, from local shops.  Illegal 
substances will be legally destroyed or handed to the police as soon as possible 
and not stored.  Unauthorised legal drugs will be confiscated and handed to the 
parent/carer or destroyed.  

 
ii) Recording the drug-related incident  

 
All drug-related incidents are recorded using the school’s systems.  Key staff 
including the Headteacher, Senior Leadership Team or Pastoral Manager will see 
the relevant information.  
 
Medical emergencies when a student is unconscious as a result of drugs use. 
 
Staff with first aid qualifications should be called immediately but the person 
should not be left alone.  The person will be placed in the recovery position and an 
ambulance called.  Parents/carers will be informed and called to the school.  An 
assessment of the incident started including finding out whether a substance has 
been taken and evidence gathered.    

 
iii) Intoxication, when a student is under the influence of a drug  

 
The pupil will be removed to a quiet room and not left alone.  The first aider and 
senior member of staff called.  The person will be helped to calm down and 
medical assistance sought.  Parents/carers will be informed and called to the 
school.    

 
iv) Discovery/observation   

 
When a person is discovered using, supplying or holding a substance that is not 
permitted on school premises and which is described in this policy;    
 

• The substance will be confiscated and the pupil and substance taken to a 
school office and a member of the Senior Leadership Team will be called and 
the student questioned.  The parent/carer will be informed.  

• If the substance is legal (but unauthorised in school) it will be handed to the 
parent/carer.  

• If the substance is illegal (or suspected to be illegal) it will be stored securely 
and the Police called immediately to dispose of the substance.  Parent/carer 
will be informed and called to the school. The student(s) involved will be 
internally excluded whilst investigations are carried out.   
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• If a member of staff suspects that a student is carrying drugs on them or in 
their personal property, they will ask students to voluntarily produce the 
substance, in the presence of two members of staff.  In circumstances where 
a pupil refuses to do this the school will consider involving the police. 
Parent/carer will be informed if this happens.   
 

Teachers can search pupils’ lockers and in circumstances where a member of 
staff believes drugs have been stored there, they will seek the pupils’ consent and 
search with a Senior member of staff present.  If consent is refused the decision to 
search will be taken by the Headteacher.  
 

v) Dealing with drug-taking materials  
 
School site staff make regular checks of the school grounds and know how to deal 
with drug-taking materials, including needles, in line with health and safety advice.  
 

vi) Pupil Disclosure  
 
In these situations, staff will be non-judgmental and caring and will show concern 
for the student’s welfare.  Staff should follow the school safeguarding protocols 
and procedures.  Pupils know that teachers cannot promise total confidentiality if 
further support is to be considered such as referral to a drug service or counselling 
service.  Information about the pupil will only be given to key staff and no one else 
unless the pupil gives their consent.  Total confidentiality is maintained at all times 
in drug and counselling services.    
 
Suspicion/rumour.  Staff should not assume use of drugs on the basis of rumours 
or behaviour alone.  However, it there is a suspicion, evidence will be collected 
over a period of time before a decision is made to question the pupil(s) involved.  
 

vii) Intoxicated parents/carers  
 
Our school rules for drugs apply to all people who are on the school premises and 
we expect that parents/carers will adhere to these rules.  If a parent/carer comes 
to school and appears to be under the influence of drugs or alcohol, they will be 
asked to leave.  If they have come to collect their child, we will sensitively offer to 
phone for someone else to come and collect the child.  If we are concerned that 
the child is at risk then we will follow the Child Protection procedures.  
 

9. Support for Students  
 

Possible responses might be:  
 

• Supporting pupils in school and referral to specialist agencies  
 

• Support is provided for pupils who have concerns about their own or their family’s drug 
use or who are at risk or drug misuse, as well as for those who have been involved in an 
incident which is in breach of school rules.  Support is offered from our school nurse, the 
school counsellor or outside agencies.   
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9.1 In-school behaviour programmes  
 
In some circumstances a student involved in a drug-related incident will have a Pastoral 
Support Plan drawn up by Senior Leadership / Pastoral Manager in consultation with the 
parent/carer and pupils.  
 

9.2 Counselling   
 
Pupils may be offered counselling from our in-school counselling provider, of if needed a 
referral to a specialist.  
 

9.3 Confidentiality  
 
Pupils need to be able to talk in confidence to staff without fear of being judged or told 
off.  The welfare of young people is central to our policy and practice.  However, 
teachers cannot promise total confidentiality and this is made clear to students through 
the PSHE programme.   
 
If a pupil discloses to a teacher that they are taking drugs, the teacher will refer the 
student to the Pastoral Manager and appropriate support will be offered.  This 
information is given only to the Designated Safeguarding Lead and the Headteacher.  In 
most circumstances, parents will be informed.  
 

9.4 Working with Parents/Carers  
 
Parents/carers will be informed immediately if their child has been involved in a drug-
related incident.  However, there may be some exceptional situations where involving 
the parents may put the young person at risk of abuse and in these exceptional cases, 
the school will exercise some caution.  The decision will be taken by the Headteacher in 
liaison with the designated child protection officer with the child’s welfare a priority.  


